One-Design Sailing Symposium Part Il, February 1, 200& &R
by Bruce Nowak and John Washburn

In our January 2008 Rebel Rabble edition, John Washburnkaaghh our report of the
fourth annual One-Design Symposium (ODSS) in Columbbg.Qin this report we
summarized the main focus of the meeting which was ‘camgewith the individual
sailor’ from industry’s, US SAILING’s and then the ldsailing club or fleets’
perspective. The common thread that ties these vanisgqmives together is
developing a complete and useful portrait of the individadbisthat we all are trying to
connect with.

In response to our discussion in Part I, Jack Herndl kind enough to send us some
information from his dad’s sales records circa 1969Rdhbert A Brenner’s annual
general sales manager’s letter to his Ray Greenefsateshe too paints an eerily
familiar portrait. “Here is a thumbnail sketch of caleg figures on the average boat
buyer. He is probably between the age of 26 to 45 ydan$2% are). Eighty per cent
are married and average two children. His income woulghpmaimately $8700.00 and
28% of the buyers will earn less that $7000.00. Better 7646 of the time the sailor
will be a white collar worker. Funny thing, but in 50% o ttases if you take note he
will be smoking a pipe.” Go ahead, click on and open &nedry newsletter to page 22
and then compare the two pictures. Almost to the 8&years later are we still talking
about the same group of people?

Whatever you might decide about the two portraits shonake for a pretty good pub
chat, but let us refocus on connecting. Or, how doeaeh out to our communities to
reinvigorate our clubs, fleets and/or national organizafloMaking this connection is a
continuous process of marketing, as Robert A. Brennet,pybour dream”. We are not
in the business of selling a boat, a competition arcatclub. We are, or should be, in
the business of selling our collectively lived dream. Ahd,best part is that the
collectively lived dream may be tailored to fit the unigus=nef individual desires!

To do that the 2007 ODSS broke the marketing tasks into ouséreak-out sessions.
Of those, John and | both attended the previously disctdsedWomen to Your Fleet”
workshop and the “Making Your Class Attractive — Photosalinl Class Marketing
Efforts” which we will review in a bit. John choos@&/hat RC’s Need to Know to Run
Your Regatta”, “Selling and Fulfilling Sponsorships”, “Cooting Class Membership,
Registration & Results” and “Sail Fast #6 — PreparingterBig Event”. Bruce choose
“PR — Getting the Word Out”, “Sail Fast #3 — One-Desgifiety & Seamanship”,
“Nonprofit Organizations — 501(c)(3)” and “How High Schoailhg Can Help Your
One-Design Program Grow”. Overall we missed out on 85%e workshops available
at this two-day event, while attending 100% of the gersasdions.

Some of our choices were done to make sure that yoigridaRebel Class Association
(NRCA) is using the best practices for regatta managenfenthe best John and | can
figure it, your NRCA is on par or better in all aredfsthere is anything we need to do it
is to make sure our best practices are communicatedabrégatta managers so that we
consistently have an absolutely great regatta. TheyS&afSeamanship workshop did



make a good point to this pond sailor about jurisdictissgles. Apparently emergencies
can create turf wars, so it is best to have that firesteso that you are not caught in
between the feuding parties. Not even the shadow knows.why

For a pair of wanna be photographers, the best aitthe had to go to the “Make Your
Class Attractive” workshop as Fred Elliot’s multi-magiresentation was worth the trip
all by itself. As the Snipe and Star class photognagtred had the photographs that
visually demonstrated both the technical aspect and thaagrabtonnection needed to
enhance class marketing efforts. The amount of progssay to recount that show
simply exceeds our collective talents, so we aregastg to give it a go with a couple of
photographs from our Rabble. From a technical aspedt, @llr photographs work.

It is, however, that emotional connection that fiialilt to communicate in a still
photograph. In the above photograph, we try to helpaJAttransmit the intense
concentration these two junior competitors have irr tiage preparations by cropping.
That intensity is increased by making sure that the sefoaadipoint is the right shoe on
the dock in the second photograph. Looking back at the pipedophotograph, we think
you would agree that your eye has a choice of eithewialg the jib down to the bow,
or the body to the dock.

The next Uncle Al shot that we have selected is uncroppgége 14 of the January
Rabble. Compare that photograph to the one below thatchaally been cropped and
enhanced 3 times in order to improve the view ability ofiélocéal expressions.



As | take a harder look at the picture, | may even wawetop more of the bow out so
that the deck naturally leads you to the faces. As shmlow, we get that lead but we




have had to sacrifice a bit of clarity in the pictufieake a close look at the North Sails
emblem as well as the stitching in the jib and | think yduagree that they start getting
fuzzier the more we crop. There are always trade-bfit we are trying to create an
emotional link to a dream that we want to share - #blefuzziness is not that bad.

The last of Uncle Al's 2007 National Regatta shots hasying that Fred would want.

Well maybe a smile from the crew would help, but the emoent of the boats, the feel of
competition and warmth of the sun sing out to the viewer rotlalream join us now!
Photographs act as a portal that shares the exceiteamean interpretative level with all
our potential members.

Of course there is nothing more interpretative than 8gtoaing in the boat for a good
sail. One of the ways to get people in the boat isoag learn to sail program and/or fun
sail series that targets young folk. As one of Brutae/srite exercises is trying to build
a high school program, it seemed like a good fit to havesbenwhat the Don Shea had
to say about the Midwest Interscholastic Sailing AssmeigMISSA). What we found
out is that MISSA is nothing like the summer sailing\aty that Bruce puts together.
Rather it is organized to further the sport of competisiailing in both public and private
high schools. All you have to do is gohthp://www.missa.neénd look at their 2007-




2008-2009 racing schedule to find out how ambitious these folksTdnere is no doubt
that if you have this kind of activity in your club thiée over-all participation will
increase. However, this type of program may not be a fipwdh your location.

And that seems to be the crux of the matter. How #laehor class or club reinvigorates
itself while reaching out to the community is going tadeéned by the culture and geo-
social structures in that area. Clark Lake certainhoisan ideal place to sail in early
March or late November (even though Brian Main and Brweet out in November 2007
while it was blowing better than 20), but there still sddug a way to build a lasting
connection with the next generation of sailors. H@aw we encourage our newest fleet
members to travel — knowing that they probably do not feefident enough to go?

Who really likes to be embarrassed while doing anything?

These are just some of the questions we all broughtrt®@D$S meeting. And even
though we did not find the answer to them in a 2 + 2 faskwerdo have more tools in

our sail bag. One of those tools is the creatioh@iearning environment discussed
earlier. Another one of those tools is the commuttisigy makes up the ODSS and we are
looking forward to the next meeting. Of course we angirig the NRCA will follow the
Interlake Sailing Class Association’s lead by providingtiesds to travel to that
meeting That the next meeting maybe in San Diegalsasamvorld famous Humphries
has everything to do with it! Keep the sail side up.



